
CAROLIN GARDENS
SHAREHOLDERS ANNUAL MEETING

Draft March 5, 2024

Board Members:
President: Doug Condon
Vice President: Jean Clancy
Treasurer: Niall Costello
Secretary: Chelsea Raffellini
Other Board Members: Michael Almon, Pat Flynn, Ying Yang, Muiris Dore, Jonathan Moreland

Assistant Secretary: Dennis Butler / Wagner & Kelly Management

Shareholders present:

Sarah Beers, Greg Lingaya, Suzette Salvati, Tarun Dani, Debora Rubien, Dave Soukup, WIlfred Cadiz,
Mary Dalton, Hao Wu and Alex, Dennis Redmond, Rose Marie Constantino, Beatrice Moreland, Charles
McWilliams

Agenda:
● 2023 business review
● Accounts Review with Mee Ling Williams from Marin & Montanye LLP our public accountant
● Shareholder question and answer
● Voting/vote tally and Announcing the new board for 2024-2025

Thank you Dennis and your team for your continued support and hard work on behalf of our coop!
Thank you and welcome to our new Super, Jeff Tucker!

All minutes, by laws, and house rules are posted on our website www.carolingardens.info

----------------------------------------------------------------------------------------------------------------------------------------------------

Old and Current Business + Repairs and Maintence

1. - Retirement of Supers - March '23

1. - Jeff Tucker started as our new Super (trial period) - April '23 -

2. - The Super’s apartment was renovated. - May

3. - The new Super Jeff Tucker moved in and full time service began - June

4. - Proprietary lease renewal was completed. - May

5. - Fire Safety - Door closer services were performed to ensure apartment doors autoclose. - March

6. - Replaced hot water heater - March

7. - Co-op Abatement change in accounting. Only shareholders deemed eligible by the New York City

Department of finance will recieve the abatement.

8. - Dry Ice treatment for rats August and December

9. - E Sewer repair - (January '23 new piping) - 4x back ups from improper usage

10. - C building concrete repairs front walk/stair to basement - December

11. - Washer/Dryer service and coin box re-key

http://www.carolingardens.info


Accounting/Financials: Our financials were presented by Marin & Montanye LLP.

Shareholder questions and answers:
Could the reserve account be put into a higher yield savings account?

- Discuss at next board meeting

Please discuss and research additional coop policies e-bikes/scooter as they relate to fire safety etc.
- shareholder sending information about other building’s policies including UL qualification and

liability waivers.

Dogs in the backyard policy? Leashed vs. unleashed.
- The board will revisit this topic at the next meeting.

What happens if a city tree comes down?
-Insurance covered damages to structures the last time a city tree damaged our building. Our

policy covers damage to our buildings from trees on and off our property.

The new board was approved with 344 votes (311 needed).

The New Board for 2024-2025
Muiris Dore
Jonathan Moreland
Doug Condon
Niall Costello
Chelsea Raffellini
Michael Almon
Pat Flynn
Ying Yang
Jean Clancy
MA: Dennis Butler / Wagner & Kelly Management

The meeting ended at 9:29 pm




