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CAROLIN GARDENS 
SHAREHOLDERS ANNUAL MEETING 

April 5, 2022 
 

Board Members: 
President:     Beatrice Moreland  
Vice President:    Doug Condon  
Treasurer:     Niall Costello 
Secretary:    Chelsea Raffellini 
Other Board Members: Michael Almon, Pat Flynn (absent), Ying Yang, Jean Clancy, Suzette   

Salvati 
Assistant Secretary:   Dennis Butler / Wagner & Kelly Management 

 
 Agenda: 

• 2020 & 2021 business review  
• Accounts Review with Mee Ling Williams from Marin & Montanye LLP our public accountant 
• Shareholder question and answer 
• Announcing 2 resignations from the current Board for the coming year: Suzette Salvati and Beatrice  

Moreland. 
• Announcing the new board for 2022-2023 

 
Another thank you to the board and Managing Agent that have done an amazing job the past 2 years.  
 
All minutes, by laws, and house rules are posted on our website www.carolingardens.info 
 
---------------------------------------------------------------------------------------------------------------------------------------------------- 
 
Old and Current Business 
 

1. The board posted the mask rules in each building and community areas in accordance with the CDC. 

4/20 

2. Rat problem seem to have slowed down after removing some ground cover and having maintenance by 

our Pest Control company. – 1/21 – A new pest control company – JMS Pest Control was hired. 

3. Unit E-35 was sold. 1/21   

4. A slip and fall case that occurring in front of our buildings was settled by our insurance company. 4/21 

5. The Gym/community space in “E” building (former Community Room) is open to all Share Holders. 

Please see rules on website. 5/21   



 
 C1 - Internal use  

Repair & Maintenance 
 

1. The hot water return line was repaired in D43. 4/20   

2. Due to excessive dark water coming in through E 5 bathroom fixtures, the board authorized work to 

replace the cold water and hot water risers which helped the issue significantly. 

3. The stair treads in E Building were repaired. 7/20   

4. The fire escapes and awnings were repainted. ($15k) 9/20   

5. Tree Damage to B & C buildings was handled by Managing agent.  The insurance claim was $5000. 

11/20 

6. The boiler was repaired (temporary fix) to avoid trying to replace the boiler during the winter which would 

have cost more and caused issues trying to replace the boiler during the heating season. 12/20   

7. Gas piping in the boiler room and supply for water heaters was replaced. 3/21  

8. Water heater replacement. 1/21 

9. The hot water return pump in E building was replaced. 4/21   

10. The steam pipe in the C building crawl space was replaced. 3/21 

11. The coop passed all LL152 gas pipe inspections and made plans for future inspections. 12/21   

12. Necessary repairs to Washer/Dryer were done. 11/21 

13. Exterior lighting repairs were done. 12/21 

14. On Christmas Eve, the gas meters managed by Con Edison had a malfunction causing temporary 

heating issues due to lack of sufficient gas to power our systems. The meters were replaced and the 

issue was fully resolved. 12/21 

15. On Christmas Eve, there was a sewer back up in the laundry room (E Building). 12/21 

16. Another hot water tank was replaced to ensure sufficient hot water for all shareholders. 12/21 

17. The stair treads in D building were repaired to ensure safety. 2/22 

18. Optional maintenance for radiators (at shareholders expense) was offered to Share Holders, any issues 

with windows was also dealt with in coordination with the Managing Agent.  Please contact the MA if 

you need maintenance for radiators or windows.  

 
Procedures and Finance: 
  

1. The office of Marin & Montanye LLP will be presenting our financials in a moment. 

2. The safety deposit box has been moved to the Chase Woodside Branch. 

3. Shareholders paid ½ Maintenance for May 2020 in an effort to provide Pandemic relief. 4/20 

4. The board approved the new rate for Wagner and Kelly (From $1,200 to $1,500 monthly). 11/2020 

5. The board voted to give the Garden Committee a $500 yearly budget for 2020. 5/20   

6. The move in/out deposit increased from $250 to $400 to ensure any damages are covered. 6/21 

7. The board approved the $400 annual price increase for our accountant Marin & Montanye LLP (New 

total annual price $4,900). 12/21 
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8. A budget of no more than $5,000 to create a gym space (including appropriate floor) and community 

space was allocated by the board. A gym committee was created with Niall Costello is in charge of gym 

committee. The project was completed and the gym is open.  

9. The old/broken boiler was replaced for $57k with a new energy efficient model and new thermostat to 

regulate/adjust heat based on outside temperatures in accordance with City laws. 9/21 

 
Garden: 
 

1. A Garden Committee Facebook Page was created: “Carolin Gardens Garden Committee”. Interested 

gardeners can join the group to communicate regarding shared garden space and projects. 

2. In April 2020, the Garden Committee, with board approval, removed the old metal fence in the garden 

between C and D opening the view of both gardens. 

3. The board approved the removal of two Mulberry trees from the front and back of E building and 

replacement with crepe Myrtle trees by the garden committee. The board also approved professional 

tree removal services of the large rotten Mulberry and the removal of dangerous branches from the 

large tree behind E building due to safety concerns (the large Mulberry was rotten inside and was not 

structurally sound).   

4. Leaves in the backyard were left over the fall/winter to improve soil quality and reduce erosion over the 

winter. 

5. New Tools for the Garden were purchased and are stored in the community room (E building basement) 

and are available for shareholder use.  (electric battery-operated lawn mower, a battery powered Ryobi 

One edger/weedwhacker (compatible with our new electric lawn mower), a Wet/Dry Vacuum Cleaner 

for use inside or outside. 

6. Due to Covid restrictions and abundant caution, no official garden clean up or Coop Barbecues were 

hosted. All shareholders are welcome to use the garden and grill (Garden B, C and E) as they wish. 

Please remember to keep noise to a minimum and clean-up after yourself– related rules can be found 

in the House Rules posted on our website. 

Misc. 
 

1. Please follow the recycling rules shown in the pictures and sort items properly. (We are still have 

problems with people mixing items which creates fines for the coop and forces Rafael to dig through the 

trash to try and fix shareholder’s mistakes. We still see shareholders mixing plastic and paper or 

garbage in the recycling or placing plastic bags full of items in the recycling. Plastic bags should NOT be 

placed in the recycling bins.  Small cardboard goes inside the bin. Larger cardboard MUST be flat 

packed and placed on the curb on Thursday AFTER 5pm.  

2. New York City Compost has not been re-instated yet, no date has been provided by the city for when it 

will resume. The coop has requested to participate in composting. Leaves and branches can be placed 

in our garden compost. NO FOOD can be placed in our garden compost.  
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3. As a reminder, our washers and dryers were purchased in Oct. 2013 (for around $ 14,000). 

The total income since installation is: $26,038 and with amortization we have: $12,000 as of 12/21. 

 

4. New equipment for the Gym was installed in our community room. It is open to any shareholder who 

wants to work out. For insurance reasons, the workout equipment can’t be used by non-shareholders or 

children. There is no rental of the community room for private events or parties. 

 

Accounting/Financials: Our financials were presented by Marin & Montanye LLP.  

 

Shareholder questions and answers:  

1. What is the salary? Is this the super’s salary, I notice it has only gone up about $100, should we offer a 

cost of living increase? 

A. We discussed this as a board.  The board discussed the cost of living for the neighborhood 

compared to the free apartment, hours worked along with his compensation packet along with 

additional bonuses were considered.  This is an ongoing conversation.  

2. Q. What is the status of the boiler repair and the banging pipes?  

A month ago a water restrictor valve was installed and the plumber is monitoring to ensure the boiler 

didn’t get overfilled. The boiler had previously been monitored/adjusted/drained.  

 

Information from Gregg: The banging in the major pipes would not be because of badly pitched 

radiators. I think it may be the pressure of the system.  The water should be treated to preserve the life 

of the boiler.  Is the boiler and automatic feed? (yes).  So if that is the case, and it is a closed system, if 

there is need for more water, that has to be leaks somewhere or there wouldn’t need to be water added 

constantly.  

 

MA following up with plumber about the PSI.  

 

3. What is the possibility of painting the hallways? 

A: The estimated cost for painting is 25K and the board decided to focus on the boiler as well as any 

structural issues. The board talked about shareholders painting hallways to save money.  

 

4. Thank you for your hard work making the gardens beautiful. With summer coming up, I’m wondering if a 

house rule change could be made so that dogs are leashed in the backyard? Would the board consider 

making a rule that dogs in the backyard have to be leashed.  

a. The board discussed and had originally decided that dogs should be leashed if others are in the 

yard.  There was no official rule made. The board will discuss further.  
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The New Board for 2022-2023 

Muiris Dore 
Jonathan Moreland  
Doug Condon  
Niall Costello 
Chelsea Raffellini 
Michael Almon 
Pat Flynn 
Ying Yang 
Jean Clancy 

 MA: Dennis Butler / Wagner & Kelly Management 
 

The meeting ended at 9:31 pm 


