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CAROLIN GARDENS COOP 

BOARD OF DIRECTORS MEETING  
www.carolingardens.info 

 
Date:  January 4, 2022  

Present: Dennis Butler (managing agent /MA), Chelsea Raffellini, Beatrice Moreland, Niall 
Costello, Michael Almon, Doug Condon, Suzette Salvati, Ying Yang 

Absent:  Pat Flynn, Jean Clancy 

 

The meeting opened at 7:35 pm.  Minutes from the 11/2/21 board meeting were read and approved with 
corrections.  

Old Business 

 
1) The Coop property lease is expiring in 2053. Since many banks require a 30-year lease to issue loans, 

we have contacted our lawyer to begin the renewal process. This will require shareholder voting. 
Cost is estimated as $1,000 for legal fees.   Pending.  

 
2) The new boiler and heat timer was installed, tested and is fully operational 
 
3) The gym is open. The new equipment that was ordered has been installed (studio spin bike, water 

rower, treadmill). A treadmill and other equipment have been donated and is still pending setup. 
There is a weight bench. There is also a pull-up bar pending installation. The gym rules can be found 
on the website.  

 
4) There was a small waste line leak from B 34 has been repaired and restored.   B24 is pending.  
 
5) Tests performed for routine inspections found a need for a repair in the gas line from the meter to 

the boiler. The repair has been made for $4,400.  
 
6) Routine gas inspections (done every 4 years) were conducted and supervised by MA. All paperwork 

was filed and project is complete (approx. $700 per building).  
 
7)  There was a small steam leak under the floors of A4 and A6 that was repaired on November 11, 

2021.  Repairs to flooring pending (almost completed).  
 
8) The board voted to approve paying the accountant Marin and Montanye the requested $400 annual 

price increase (New total annual price $4,900). 
 
9) A wet spot coming from B25 to B5 was being monitored.  Work was done to repair the issue.  
 

 
 
 



	

 C1 - Internal use  

New Business 
1) The coop paid the third installment for the boiler (20k). All work and inspections have been 

completed and and everything has been approved.  We have a $7,600 final balance that will be paid 
by MA in January.  
 

2) The Coop passed local law 152 inspections.  The plumber suggests we paint the gas piping to 
prevent corrosion (spray paint), and replace the gas lines between valve and the dryer (3 ft hoses) 
should be upgraded so we are prepared for future inspections.  MA will have the work done in the 
coming months. Pending. 
 

3) Recent heating issue (Christmas Eve) MA was told by our plumbers that there was an issue with our 
meter (meter seized) which prevented gas from coming into the pipes. ConEdison was contacted 
and they came out and replaced the meter which fixed the issue. We don’t anticipate an issue going 
forward. 

 
4) We have four water heaters. One tank was found to be cracked and needed to be replaced $2,700 

(December 28). The first tank in the line is also in need or replacement after 10 years. It is currently 
turned off. Replacement of the older unit will be done in the future.  

 
5) Coop abatement benefit report has been received and the MA will handle the filling for the coming 

tax year.  
 
6) The board approved the request to add the spouse of the shareholder in (D43) to the stock 

certificate for their apartment.  
 
7) There was a backup through the floor drain in front of the washers (Christmas Eve). Hi-Tech was 

able to snake the drain and fix the problem.  
 
 
 
 

Treasurer’s Report                December 2021    
Income    $ 21,212 
Expenses    $ 43,883.95   (gas inspection and repair, real estate tax) 
Net                    $ -22,671.95 
Bal. Brought Forward  $32,437.21 
Balance    $ 9,765.26 
     	
Reserve Fund (Chase MM acct) $66,512.04 

                                              (NCB CD’s) $22,482.90 

The	meeting	ended	at	8:35	PM.		

The	next	regular	board	meeting	will	be	on	02/1/2021	at	7:30	PM.	


