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CAROLIN GARDENS COOP 

BOARD OF DIRECTORS MEETING  
www.carolingardens.info 

 
Date:  Jan 3, 2023     

Present: Dennis Butler (managing agent /MA), Doug Condon,  Muiris Dore, Chelsea Raffellini, Michael Almon, 
Jean Clancy, Niall Costello. 

Absent: Pat Flynn, Jon Moreland, Ying Yang.  

The meeting opened at 7:30 pm.  Minutes from the 12/06/22 board meeting were read and approved.  

Old Business 

1) The insurance company has requested we install emergency exit lighting in order to keep our current policy. We 
have been given a few months to address the issue. We can consider shopping for alternate companies, though this 
requirement is becoming more common.  Muiris is investigating the possibility and cost of replacing the existing 
hall lighting fixtures for ones that have a built in backup battery (potentially part of hall renovation project.) Muiris 
estimates we need 42 new lights.  We are waiting for a price for the lights.  Expected range $100-150 per fixture. 
More research being done. MA also seeking alterative bids with other companies. Pending. 

 
2) A shareholder asked about the ownership of doors. The board discussed apartment doors.  The board voted to 

have the super check that everyone’s door is self closing and latches.  Notices were posted and the MA has 
reached out to shareholders. Additionally, the board voted that any door replacements must go through Wagner 
and Kelly and are subject to board approval to ensure both safety as well as uniformity. Board approved the 
repair for all doors to be made self closing.  MA found a hardware solution to avoid complete closer 
replacement. Letters will be sent out by MA shortly. Pending. 

 
3) The board voted for an initial color palette for the hallways.  Muiris is working to get estimates for initial sample 

paint to determine final shades. The board voted to reimburse him for paint sample costs. Adjustments to 
shades will be made as needed. The Board asks that each member inspect the painted samples in B building 
and be ready to discuss next meeting. Pending. 

 

4) The board is keeping an eye on the hot water heaters. The temperature was raised to make up for lack of supply 
during the holidays but was returned to its normal position.  No complaints were made after the most recent 
adjustment.  If any shareholder is experiencing a hot water issue they should bring it to the attention to the 
Managing Agent, DO NOT CALL 311.  Any call to 311 will result in a fine to Carolin Gardens Inc.  Calling 
the city to fine the Coop you are a part of is a short sighted decision, please allow the Managing Agent and the 
Board to do our job and maintain the property.  Monitoring.   

 
 

5) The Coop proprietary lease is expiring in 2054. Since many banks require a 30-year lease to issue loans, we have 
contacted our lawyer to begin the renewal process. This will require shareholder voting. Cost is estimated as $1,000 
for legal fees.   MA has a copy of the lease extension as well as the ballot.  In order to approve the lease, we need 
100%  voting of all shareholders to vote yes.  Voting can happen via email or regular mail. Notices and letters 
explaining the process and why it is important will be sent to shareholders and posted in halls. As of our meeting, 
we are currently missing responses from 9 shareholders. Please respond. Thank you! Pending.  
 

6) E building is still experiencing a sewer related issue.  In April, Nov and Dec we experienced backups from the 
sewer.  Each time the pipes were snaked to remove any blockages.  A camera inspection was completed of the 
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pipes beneath the flooring of E building.  A section of descending pipe from the kitchen line was found to be 
partially collapsed but this section is unrelated to the sewer issue.  All the pipes under the flooring were found to 
be structurally sound.  Multiple plumbers agree that the issue is from the Main Sewer line backing up.  The DEP 
was called out to inspect the Main Sewer, they reported no issue at that time.  Options going forward include a 
$5,000 repair of the descending kitchen line, an approx $20,000 installation of a back flow valve to the pipes 
under E flooring to prevent future back flow from the main.  The Board requested further bids and will review 
again in January. 

 
Since the end of November, we have not had a backup from the street, even after the most recent severe storm 
with significant rain. The plumber’s best guess is that the issue was in the street and does not require immediate 
attention.  The strongest suggestion is that we repair the piece of broken pipe within out building. The board voted 
to fix the broken pipe in E building. Notices for work will be posted.   
 

New Business 

1. The super has handed in his resignation to the MA starting February 15, 2023. The board is forming a 
committee to work on a transition to a new super. The board is also investigating short term solutions to 
ensure garbage and other necessary functions are carried out in the interim. MA has already sent out 
inquires to possible replacements. Pending.  
 

2. Several shareholders had water come out of their radiator valves over the holidays. A plumber investigated 
the valves and the boiler.  It seems to be an issue related to the extreme cold that happened that caused 
more condensation than normal. Boiler water levels were checked and correct. Shutting off the radiator and 
letting it drain and then turning it back on fixed the issue for shareholders. Please reach out to MA with any 
further issues.  

 
3. The board authorized Denis to install door sweeps as needed to prevent critters from entering our buildings.  

 

4. MA has been asked to coordinate restock of toilet paper/paper towels in E building basement.  

 
 
Treasurer’s Report  December 2022    
Income    $ 23,723.00 
Expenses    $ 37,465.05  ( Approx. Taxes 23K, Gas 3k, Plumbing 2k) 
Net                    $ -13,42.05   
Bal. Brought Forward   $28,149.94 
Balance    $ 14,407.89 
     	
Reserve Fund (Chase MM acct) $39,006.05 

                                              (NCB CD’s) $22,482.90 

 
 

The	meeting	ended	at	8:55	PM		

The	next	regular	board	meeting	will	be	on	02/07/2023	at	7:30	PM	


